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Administrative Council Meeting Minutes 
  Wednesday, January 30, 2013 

President’s Office 9:00 a.m. 
 (Highlight in blue assignments that need to be completed) 

VOTING MEMBERS PRESENT                                   
Dr. Doug Darling-Interim President                          
Lloyd Halvorson-Assistant Vice President for Instructional Services  
Dr. Randall Fixen- Vice President for Student Services 
Laurel Goulding-Vice President for Institutional Advancement 
Corry Kenner-Vice President for Administrative Services  
NON-VOTING MEMBERS PRESENT 
Jeanette Kenner-Faculty member 9:00-10:00 a.m. 
Dick Olson-Assistant Professor-Faculty member 10:00 a.m. 
Bobbi Lunday- President’s Assistant-Recorder  
Guest: Theresa Leiphon-Trio Director, Brigitte Freschette-Counselor 

 
1) CALL TO ORDER 

a) Members of the Administrative Council for Lake Region State College met at 9:00 a.m. on Wednesday, January 

30, 2013 in the President’s Office at Lake Region State College in Devils Lake, ND.  The meeting was called to 

order by President Darling.    

2) CONSIDERATION OF MINUTES 

a) The 12/18-20/12 Administrative Council Minutes were approved without corrections.  

3) OLD BUSINESS 

a) Camera Placement (Gary) 

i) Due to vandalism in a classroom in the business wing additional cameras were added to the hallway.   

b) Campus Space Utilization (Assistant VP Halvorson) 

i) The Faculty Senate Library media committee will study the library issue and include campus in their 

discussion.  The library committee will work to complete their study and have a plan about space utilization 

by the end of March 2013. 

ii) Assistant VP Halvorson suggested moving Fitness Trainer Tech office into Jason Brandvold’s former office, 

moving Online Advisor into Fitness Trainer Tech office and turning Online Advisor current office into a Fitness 

Trainer Tech Lab.   VP’s Kenner, Goulding and Fixen agreed, swapping Fitness Trainer Tech and Online 

Advisor offices would be more prudent as President Darling is looking for space for new Precision Ag 

personnel.  Fitness Trainer Tech would have more lab space in the Online Office area than in her current 

space. Assistant VP Halvorson will discuss solution with stakeholders. 

4) NEW BUSINESS  

a) Community Education Presentation (TrainND Director) 

i) Director Armey furnished copies of TrainND’s Annual Report, Trainer Publications and TrainND state 

wide-legislative brochure for each council member.   

ii) Director Armey update council on a successful community education semester with 29 classes generating 

much community interest.  Director Armey would like council’s input on how to pay for the 180 staff hours 

that went into community ed. as HB 1443 passed in 1999 says all funds generated by workforce training will 

be used for workforce training.  Director Armey will code all expenses to community ed so the funds will not 

come out of workforce training budget.   



iii) LEARN/Lumens System Office wants us to help fund the building another piece that will allow businesses to 

register 20 people at a time rather than one at a time.  Director Armey doesn’t think it will be a wise 

investment at this time and council agreed.   

iv) CDL program, Strata is requesting TrainND educate drivers for them.  Director Armey is currently working 

on the CDL for Strata training.  It was also suggested TrainND look into a Driver’s Education Training 

program. 

b) Academic Skills & Disability Services for LRSC Students (TRiO Director) 

i) Trio currently has a 63% graduation rate, our next cohort of students if all are successful will have a 50% grad 

rate that will not be acceptable so Trio will no longer accept students below a 15 ACT score, per the 2009 

grant.  Out of concern for students with disabilities Director Leiphon submitted a proposal for a fulltime 

academic skills coordinator that can offer assistance to students with disabilities that fall below the 15 ACT 

score. All other two-year campuses have more than two staff dedicated to disabilities services.  More 

resources following the pathways should allow for more support staff.  President Darling suggested serving 

students that want to have the college experience by offering programing they can be successful in 

completing. Like job training focused programing.  Assistant VP Halvorson will research programing or 

adding staff to the academic skills center and formulate a plan.  

c) Housing (President Darling) 

i) The owner of the apartments across from NDSD has made an offer to LRSC to lease one or two bedroom 

apartments for $450-$550 per unit per month.  There are 12 units per building $6000.  With two 

additional sports programs on campus next year additional space may be a concern.  President Darling will 

meet with owner again the second week in February to work out the details to acquire housing.  

d) Low Enrollment Plan (Assistant VP Halvorson) 

i) Simulator Maintenance Program is on low enrolment they have come up with an action plan. Assistant VP 

Halvorson will distribute copies of the plan to council. 

ii) Art Program plan consists of remodeling the room so two more students can fit in the classroom so it will be 

possible to complete the necessary 20 to1 enrolment requirement.  

iii) PE also on low enrolment.  The instructor proposed an Intro to Coaching as a three credit course.  VP Fixen 

& Assistant VP Halvorson will meet with instructor to work on plan.    

e) Position Authorization Accounting & Business (Assistant VP Halvorson) 

i) Assistant VP Halvorson’s request for a tenure track full time 9 month position to fill LoAnn Nelson’s position 

upon her retirement was authorized by council.   

f) Contract Discussion GFAFB & Physical Plant Directors (Assistant VP Halvorson) 

i) After transferring the above positions from officers of the institution into broad banded employees the 

committee met to determine goal salary and % of goal.  Assistant VP Halvorson reported the broad banding 

committee is recommending we add the positions at 85.5% of goal salary.  VP Kenner asked how they 

propose to fund salary increase.  VP Kenner recommends we do not start at the entire 85.5%.  VP Fixen 

suggested funding the positions at current salary and set a goal to get them closer to their goal salary after 

legislative session.   Discussion was tabled until VP Kenner can analyze the financial implications. 

g) P Card Policy Change Request (VP Kenner) 

i) Council agreed to update PCard Policy.  See attached policy with changes below. 

h) Review of 2013-14 Academic Calendar  

i) Council will review and email President Darling approval/disapproval. 

i) Do it Like Disney (VP Fixen) 

i) Council discussed the results of the faculty Do it Like Disney retreat. 

5) ADJOURNMENT 

a) The next meeting of the Administrative Council will be 2/11/13. 



 

 



 



 



 



 



 



 



 



 


